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Mr chairman, esteemed shareholders, ladies and gentlemen!

Today weôre going to summarise 2009 and thereby add 

another year to Holmenôs history. A year in which Holmen 

celebrated its 400th anniversary, but also a year that was 

characterised by the global financial crisis that struck in 

autumn 2008. 

It was a tough year, and the economic crisis made an impact 

on Holmenôs business areas. Thanks to good planning, we 

have been able to deal with the challenges through dynamic 

and carefully considered action. 
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Holmenôs operating profit was somewhat better for the past 

year than for 2008. This was achieved despite the global 

recession, which entailed a drop in demand of more than 

10 per cent for printing paper and consumer paperboard. 

In turn, this led to production cutbacks. 

For Holmen, these negative trends were offset with higher 

prices, lower fibre costs and a favourable currency situation. 

This helped the yearôs profit after tax to reach SEK 1 006 

million, compared to SEK 642 million in the preceding year. 

Net sales declined from SEK 19.3 billion to SEK 18.1 billion, 

while operating profit before items affecting comparability 

rose from SEK 1.4 billion to SEK 1.6 billion.
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Despite the improved operating profit, the Board proposes 

lowering the dividend from SEK 9 to SEK 7 per share. The 

reasons for this proposal are the prevailing uncertainty in the 

market for newsprint and the companyôs coming investments 

ïby which I primarily mean construction of the new sawmill 

at Braviken. 

The Board has also reviewed the companyôs dividend policy. 

From now on, the dividend will be based on an appraisal of 

the Groupôs profitability, future investment plans and the goal 

of having a robust financial position.

I will now comment on the situation in each business area.



I would like to start with Holmen Paper, which is our business 

area for newsprint and magazine, book and directory paper 

and the fifth-largest printing paper manufacturer in Europe.
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Itôs no secret that the situation for printing paper is currently 

very difficult. The imbalance in the market is extremely 

unfortunate and the overcapacity in the European newsprint 

market is estimated to be about 1ï1.5 million tonnes/year. In 

addition, another new paper machine will be commissioned 

in continental Europe in 2011. 

The reductions in demand are therefore being met by 

increases in production capacity, although the opposite 

should apply. The industry faces a need to change its 

production structure. 

6



Holmen Paper has a clear strategy in this respect. A gradual 

harmonisation with market conditions involves quality 

improvements and adaptation of production through 

measures such as cutbacks, efficiency enhancements and 

cost reductions. 

The closure of Wargön Mill and the shutdown of a paper 

machine and the recovered paper line at Hallsta Paper Mill 

in 2008 were followed in 2009 by further streamlining at 

Braviken Paper Mill, where the number of employees will 

now be reduced by about 100. 

The new pulp line at Braviken has resulted in a dramatic 

drop in energy consumption. 

Despite a weak order book, the mill in Madrid has worked on 

improving its productivity and it broke a speed record for 

producing newsprint at the start of 2010. 

Production at Hallsta Paper Mill was adapted to increase the 

volume of book paper. 
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Holmen Paperôs deliveries decreased by about 15 per cent 

in 2009, but operating profit increased compared to the 

preceding year and reached SEK 340 million, excluding 

items affecting comparability. 

Higher selling prices counteracted the negative effects on 

profit of the production cutbacks. 



But does the future look totally bleak for the paper industry? 

Personally I find that hard to believe! On the contrary, various 

facts speak in favour of paper ïnot least for climate reasons. 

A few examples: 

One argument for the much-discussed digital e-book reader 

has been that it is supposed to be more environmentally 

friendly than books made of paper. 

A study from the Centre for Sustainable Communication at 

KTH, the Royal Institute of Technology, shows that for the e-

book reader to have better environmental credentials, you 

would need to read at least 33 e-books, of 360 pages each. 

Maybe some people will start using e-book readers instead 

of paper books, but it is hardly better for the environment.

Many people put a notice stating ñNo advertising, thank youò 

on their letterboxes and think that they are thereby doing the 

environment a favour. But many donôt know that the trees we 

use for making paper are immediately replaced through 

replanting, and that all paper is recycled if you take it to a 

recycling station or have it collected for recycling. Direct mail 

is also an important catalyst in todayôs modern retail trade. 
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I would rather see a sign stating ñAdvertising welcomed!ò 

For those of you who share my support of paper, we have 

produced alternative letterbox stickers that you can take with 

you on your way out.
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I would now like to continue with Iggesund Paperboard, 

which is our business area for virgin-fibre-based consumer 

paperboard and the third-largest manufacturer in Europe. 
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Iggesund Paperboardôs deliveries were down 3 per cent 

during the year compared to 2008, while the European 

market fell by 9 per cent. 

The order book for paperboard was weak in early 2009, but 

grew stronger during the year. We do not currently see any 

indication of a weakening in the market. Instead a balanced 

situation prevails, which gives us great confidence and 

opportunities for price adjustments. 

Prices were also increased during the past year for solid 

bleached board and folding boxboard. Iggesund Paperboard 

implemented price rises for folding boxboard in the UK 

market during the autumn.
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Operating profit for Iggesund Paperboard rose from SEK 320 

million to SEK 419 million. The improvement was thanks to 

the price rises implemented in the second half of the year, 

along with a weaker pound and Swedish krona. 

Production cutbacks and high manufacturing costs adversely 

affected the result, and costs related to the closure of a 

board machine at Workington Mill had a negative impact of 

SEK 75 million.


